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which result in 








2.iii Secure the collection and
preservation of the complete intellectual
output of the School in partnership with
academic and professional services
colleagues.

“ Metadata    
enrichment for 
research output and 
visibility measurement”
Lesson 1
• Short term niche 
recruitment may be 
a challenge
• What are the options 
for using internal 




• Planning planning planning


Lessons 3 – 5 
• There may be funding restrictions
• Continuous employment may impact             
on  salary
• Regulations can change!
Automation
• The project used manual processes
• As part of the project the creation 
of PDFs was automated… 
And the creation of metadata was 
• tadata was   semi-automated









The results are in… 
• 11,665 blog posts added to LSERO 
• Total unique content from 
• 42 current research blogs
• 8 archived research blogs 
• 6 partner blogs 
Sustainability number crunching
Average blog posts x Time to create record + Time to check 
duplicate content = 12 hours a week 
Average top 10 blog posts x Time to create record + Time to 
check duplicate content = 6 hours a wk – 2.5 hours spent on old 
procedures = 4 hours a wk÷ 4 people = 1 hour a wk each 
Project evaluation
• Knowledge Exchange and Impact Strategy 
archive all official blog output 
• Library Strategy 
secure the collection and preservation of the 
complete intellectual output of the School 
LSERO item type downloads 










































live blog posts 
to improve 
discoverability • Add DOIs to give 
increased 
stability to blog 
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